
Whole school evaluation in 
special schools

Helping to assure quality 
in the school system

Harold Hislop, Assistant Chief Inspector
Don Mahon, Divisional Inspector

NABMSE Annual Conference16 November 2007



System improvement 
initiatives

Quality of 
External 

Evaluation

National and 
International 
Reporting on 

Outcomes

Additional 
Supports and   
Services to 
Students

Professional 
foundations 

of Teaching –
Teaching
Council

Leadership 
Development 

in Schools

School
Development 

Planning & Self 
Review

Curriculum 
Development 
and Review –

NCCA 

Continuum of 
Teacher 

Education

Internal 
Professional 
Capability of 

Schools

Developing 
professional 
capability in 
schools is 

central



� � � � � � �� � �	 � 
 � � �
 � � �� 	 �
� � � � � � � � �� � �� � � � � 	 � �	 � � � �

A policing model of external inspection

o Locates control and development outside the school

o Idea that quality can be “inspected into” the school 

o Requires significant personnel resources

Promoting internal control and development

o Recognises that change must be fostered within organisations

o Based on a vision of school as a professional organisation

o Sees inspectors and school personnel as co-professionals

From 

To
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� Purposes of inspection

o Assure quality in education system

o Provide an external perspective on the work of the school

o Affirm good practice

o Constructively identify areas for improvement

o Facilitate school self-evaluation

o Recommendations provide a platform for development



We commit to…

• Take account of school context                                 
and school self-review

• Courtesy, respect and fairness 
• Sensitivity to individual teachers                            

and schools
• Fostering positive relationships                             

with the school community
• Fair and accurate judgements                           

based on evidence
• Clear and transparent review                              

mechanism: Review Procedure                          
under Section 13(9) of Education Act
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Area 1: Quality of school management

Area 2: Quality of school planning

Area 3: Quality of learning and teaching in curriculum areas

Area 4: Quality of supports for students
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� Towards 2016 embeds the Inspectorate’s 

Looking at Our School framework in the 

partnership agreement with teachers

� The agreement will facilitate the 

systematic implementation of school 

self-evaluation in all primary and post-

primary schools

� Agreement specifically mentions schools 

assessing performance in teaching and 

learning
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Notification of WSE to chairperson, principal and school 
patron or trustees by an assistant chief inspector

Principal completes school information form (foirm eolais)

Pre-evaluation meetings with the board of management, 
the trustee (or trustees) if requested, 

the parents’ representatives and with the school staff

Reporting inspector liaises with the school and 
schedules pre-evaluation meetings



Public / 
Taxpayer

Minister for 
Education

Inspectors

Parent 
Representatives

Board of
Management

In-school 
Management

Principal

Teachers

Pupils

� � � �
 � � � � � � �� � � � �
 � � �� 	

WSE 

engages with 

several 

important 

stakeholders



Meetings with 

board of 
management

parents

teaching staff

� Meetings normally convened on the same day

� In general two inspectors attend the pre-evaluation meetings

� An inspector chairs the pre-evaluation meetings

WSE: 
Pre-evaluation phase
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� Parents:  Where the parents’ group is affiliated to NPC they 

nominate three parents to meet inspectors – otherwise parent 

representatives on the board. Work of individual teachers not 

discussed. Other agreed matters may be discussed. A record is 

provided to the board of management

� Teaching Staff: Staff are briefed on all aspects of the WSE process 

and can discuss any issues relating to classroom or whole school

� Board: WSE process explained and discussion of the operation of 

the board. Notes are part of WSE record.
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Review of school-related documents 

Review data from DES (planning and building, teacher 
allocation, etc.) 

Meetings and interviews with in-school management and 
support teaching teams (e.g. middle management, learning 

support team)

Observation of teaching and learning in classrooms and other settings
Interaction with students
Review of students’ work

Feedback to teachers and to the principal
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Meeting with board: Reporting inspector and members of 
evaluation team discuss findings with board members – and 

present issues discussed with parents

The post-evaluation and reporting phase takes a number of weeks

Draft report: prepared by reporting inspector 
and evaluation team 

Meeting with teaching staff:  Reporting inspector 
and members of evaluation team present findings and 

recommendations – discussion with staff



WSE: 
Reporting phase

Factual verification:  Inspectorate 
secretariat sends copy of the report to 

principal and chairperson 
to correct any errors of fact

School response:  allows the board to…

….respond and make observations on the 
content of the report

….set out how it will address 
recommendations and use report in context 

of self-evaluation, planning and 
improvement
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www.education.ie



Reports on the web 
as at 7 Nov 2007

13WSE-Special schools

1226Total reports on website

903Subject inspections in 2nd level schools

18Evaluations in centres for education

60WSE-Post-primary schools

232WSE-Primary schools

NumberTypes of inspection report



Ensuring improvement 
happens

WSE report can be road map for internal school improvement

Monitoring school improvement is important
Role for boards and school leadership

Most schools can monitor their own development

Some schools should work closely with support services

Some schools may be scheduled for repeat inspection

A very small number of schools may require focussed 
turnaround intervention - intensive work with support services or DES



Evaluation reports

Findings have implications for schools, boards 

… and for services and agencies supporting schools



Further information

• Guides
– A Guide to Whole-School Evaluation in Primary Schools
– Publication of School Inspection Reports: Guidelines

• Codes and procedures
– Professional Code of Practice on Evaluation and Reporting for the 

Inspectorate
– Procedures for Review of Inspections on Schools and Teachers 

under Section 13(9) of the Education Act 1998

• Website   www.education.ie
• Contacts

– Harold Hislop                 harold_hislop@education.gov.ie
– Don Mahon                    don_mahon@education.gov.ie


